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John Murray

From: Lauren Rosenzweig

Sent: Thursday, September 06, 2007 6:24 PM

To: Dore Hunter

Cc: Manager Department; KENT SHARP

Subject: ConsentAgenda Item 9/10 Revised

Hi Dore’:

John Murray pointed out to me that Finance Committee members are prohibited from serving on any standing
committee that deals with town expenditures. The Economic Development Committee has been reconvened on
an “as-needed” basis, so I am more comfortable appointing Kent as the Finance Committee Representative in an
observer/advisory role for the period of one year rather than the 3 years in my prior e-mail. I am not sure if the
need for the EDC will continue past this April’sTown Meeting, and I want to give Kent a heads up that this
restriction exists in the town bylaw.

Sincerely,

Lauren
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Maryjane Kenney

From: Lauren Rosenzweig
Sent: Friday, September07, 2007 2:12 PM

To: KENT SHARP
Cc: Patricia Clifford; Manager Department: Dore’ Hunter

Subject: RE: Consent Agenda Item 9/10 Revised

Hi Kent,

I think the points you bring up re: standingcommitteeandthat the EDC is not directly involved in expendingany
town fundsareextremelyvalid. We haveput the item on the agendaasappointingyou asthe Finance
Committeememberof the EDC for aperiod of oneyear. The oneyearterm will just give all of us achanceto re-
evaluatewhetherthe EDC shouldcontinueon pastthe issueswe arecurrentlyaddressing,or againdisband. l
think the intent herewasmoreto checkin that everyonewasawareof the bylaw andthat thereis agreementthat
the EDC doesn’t really involve itself with the expenditureof town funds,but rathermakesrecommendationsto the
Selectmenrelatedto diversifying the taxbase.

Pendingboard approval,I look fo~ardto havingyou on the committee.

Sincerely,

Lauren

From: KENT SHARP [mailto:kentjsharp@verizon.net]
Sent:Friday, September07, 2007 8:58 AM
To: LaurenRosenzweig
Cc: PatClifford; manager©acton-ma.gov;Dore Hunter
Subject: Re: ConsentAgendaItem 9/10 Revised

I guessI’m okay with this - butsinceI’m alsosomewhatanalytical,I do think of a coupleof questions:

Whatis a “standingcommittee”? According towikipedia: “A standingcommitteeis asubunitof a political or deliberative
body estabhshcdin a pcrmanentfashionto aid the parentassemblyinaccomplishingits dutius A standing mmi is
usually~r ti~h. lurisdiction osera particularareaof legislationby the parentbody As you pointout this committceisa
“as-needed”function - sothat doesn’tsoundverypermanent- plusI assumethat the committeewill makerecommendations
that will needto beapprovedby others,and thereforedoesn’treallyhavejurisdiction overexpenditures.

The actualphrasefrom the bylawsis “having todo with theexpenditureof town funds”. SoI guessthat doesn’trequirean
actualauthority to spendfunds- but it’s sobroadthat! would assumeit could be interpretedas notbeinga memberof any
standingcommittee. So. if school funds are includedin “town funds”, and the SPEDreportupdatecommitteeis a standing
committee.then it would seemthat neitherAllen nor! shouldbeon that committee- sincethe recommendationsof the
committeecould impactthe useof schoolfunds. If the SPEDcommitteeisn’t a standingcommittee,then how doesthat differ
from EDC? (I can’t find anything in thedoc siteabouttheEDC charter,etc.)

I’m notreally trying to beoverly picky andargumentative,but it seemsthat giventhenumberof bylaws relatedto Fincom
thathaven’treallybeenfollowed for thepast few years- like quarterly reportscontainingspecifieddata,presentationsof
budgetsto town meeting,etc., - it seemslike we’rebeing selective(aka picky) in theenforcement.

- Kent

OriginalMessage

From: LaurenRosenzweig<lsr57@comcast.net>
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To: Dore’ Hunter cDoreHunter@aol,com>
Cc: manager@acton-ma.gov;KENT SHARPckentjsharp@venzon.net>
Sent:Thursday,September6, 20076:24:04PM
Subject:ConsentAgendaItem9/10Revised

Hi Dore’:

John Murray pointed out to me that Finance Committee members are prohibited from serving on any standing
committee that deals with town expenditures. The Economic Development Committee has been reconvened on
an “as-needed” basis, so I am more comfortable appointing Kent as the Finance Committee Representative in an
observer/advisory role for the period of one year rather than the 3 years in my prior e-mail. I am not sure if the
need for the EDC will continue past this April’s Town Meeting, and I want to give Kent a heads up that this
restriction exists in the town bylaw.

Sincerely,

Lauren
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I CHAPTER B

TOWN AGENCIES & OFFICERS
81. Structureof the Finance Committee

There shall be a Finance Committee consisting of nine (9) voters of the
Town. The committee shall be appointed by the Moderator in the following
manner: three (3) members shall be appointed for a term of one (1) year; three
(3) members shall be appointed for a term oftwo (2) years; and three (3)
members shall be appointed for a term of three (3) years. Thereafter, each
appointment shall be for a term of three (3) years.

B2. Restriction on FinanceCommitteeMembers

No memberof the Finance Committee shall serve on any other standing

committee having to do with the expenditure of town funds.

B3. Duties of the Finance Committee

The Finance Committee shall consider any and all municipal questions for
the purpose of making reports and recommendations. Without restricting the
general intent ofthe foregoing, the Finance Committee shall include in its
duties the review of and recommendations concerning the budget for the annual
meeting, the review of and recommendations concerning any other matter ofa
financial nature arising at the annual meeting or at any special meeting, and
the preparation of long range fiscal plans for the Town.

B4. Procedure of the Finance Committee

Before making recommendations concerning the budget for the annual
meeting, as prescribed in Section 3 of this Article, the Finance Committee shall
hold one (1) or more hearings with the Board of Selectmen.

B5. Appointment of the Police Chief

The Town Manager shall appoint a Chief ofPolice and shallhave the

general supervision over the Police Department

.
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